Annual Report

Academic Year

From June-2023 to May-2024




NUMBER OF CHILDREN

SUPPORTED

By St. Joseph’s Development Trust - 926

Serial Number Number of Chlldren

Pudhu Punal-
Theni District

Pudhu Vasantham-
Dindigul District

Pudhu lrudhayam-
Mayailaduthurai
District

Pudhu Udhayam-
Dindigul District

Pudhu Vidiyal-
Dindigul District

C.S.| Boys Hostel-
Dindigul District

Scholarships to Village
Children

Girls - 168
Boys - 30

Total - 198

Girls - 91
Boys - O

Total - 91

Girls - 92
Boys - 0

Total - 92

Girls - 13
Boys - 16

Total - 29

Girls - 14
Boys - 19

Total - 33

Boys - 13

Total - 13

Girls - 425
Boys - 54

Total - 479
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The SIDT Annual Report to All Sponsors

Introduction:

We extend our warm greetings to all our esteemed sponsors and supporters as we
present the annual report of St. Joseph's Development Trust for the year 2023 - 2024. It
is with immense gratitude and pride that we share with you the remarkable progress and
achievements made possible through your generous contributions and unwavering

support.

In the wake of unprecedented challenges posed by the global pandemic, 2022
marked a period of resilience, adaptation, and continued commitment to our mission of
providing holistic care and empowerment to underprivileged children and marginalized
communities. Despite the adversities, we persevered in our efforts to create a nurturing

environment where every child can thrive and realize their full potential.

Throughout the pages of this report, you will journey with us through the myriad
of activities, initiatives, and milestones accomplished in our orphanages, special homes
for differently-abled children and adults, and village outreach programs. From educational
endeavours to healthcare initiatives, from fostering democratic values to celebrating
cultural festivals, each endeavour reflects our unwavering dedication to creating positive

change and fostering sustainable development.

We invite you to look into the intricate details of our endeavours, witness the
impact of your support first-hand, and join us in celebrating the triumphs of the past year.
As we reflect on our collective achievements, we remain steadfast in our commitment to
serving the most vulnerable members of society and shaping a brighter future for

generations to come.

Thank you for your continued belief in our mission and for standing alongside us in

our journey towards a more equitable and inclusive society.
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1. Overall Activities in our Orphanages:

1.1 Daily Timetable from Monday to Saturday:

Our daily schedule in the orphanages is meticulously crafted to provide structure,
routine, and ample opportunities for learning and growth. The day begins at 5:30 am in
the morning with the uplifting morning assembly, where children gather for prayers,
songs, and motivational talks to start their day on a positive note. Following the assembly,

children prepare for school, ensuring they are well-equipped for the day ahead.

Morning sessions see children attending school, with multiple batches organized
to accommodate the varying age groups and school timings. After a productive day of
learning, children return our home in the late afternoon at 4 pm, where they are greeted

with a nourishing snack and time to unwind before evening activities commence.

Evenings are dedicated to study time, divided into group study sessions for
collaborative learning, guided study sessions led by caregivers to provide individualized
support, and independent study time for children to focus on their assignments and
revision. This structured approach to studying ensures that children develop strong

academic skills and cultivate a habit of self-discipline.

1.2 Evening Study:

Evening study sessions are an integral part of our children's academic routine,
designed to reinforce learning, complete homework assignments, and prepare for
upcoming assessments. Under the guidance of dedicated wardens and caregivers,
children engage in focused study sessions tailored to their individual needs and learning

styles.

Group study sessions foster collaboration and peer learning, allowing children to
benefit from collective knowledge and support. Guided study sessions provide

personalized assistance to children who may require additional help or clarification on
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academic concepts. Additionally, independent study time encourages self-directed
learning and instils a sense of responsibility and accountability in children for their
academic progress because our orphanages are home to students ranging in age from first

standard to university studies.

By providing structured evening study sessions, we aim to cultivate strong study
habits, enhance academic performance, and empower children to become lifelong

learners.
1.3 Nutritious Food:

Nutrition plays a pivotal role in the overall health and well-being of our children.
We prioritize providing balanced and nutritious meals to ensure their physical and
cognitive development. Our children are served three wholesome meals a day, comprising
a variety of fresh and locally sourced ingredients such as vegetables, eggs, nuts, fish and

chicken.

Breakfast, lunch, and dinner are meticulously planned to provide essential
nutrients, vitamins, and minerals necessary for growth and energy. Additionally,
nutritious snacks are provided between meals to sustain children's energy levels and

prevent hunger.

Our menu includes a diverse range of foods, including grains, vegetables, fruits,
proteins, and dairy products, to ensure a well-rounded diet. We recognize the importance
of dietary diversity in promoting healthy eating habits and supporting overall health and

development.

We have enough janitors, cooks, watchmen, and child caregivers on hand to

adequately run the orphanages.

By prioritizing nutritious food, we aim to nourish our children's bodies and minds,

laying the foundation for a lifetime of good health and well-being.
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1.4 Sports and Games:

Physical activity is an integral component of our holistic approach to child
development. We believe that sports and games not only promote physical fitness but

also foster teamwork, leadership, and resilience among our children.

Our daily schedule includes dedicated time for sports and games, providing
children with opportunities to engage in various physical activities and recreational
pursuits. From traditional games like running races, sack races, and frog jump to organized
sports such as kabaddi, and kho-kho, our children participate enthusiastically, honing their

athletic skills and sportsmanship.

In addition to structured sports activities, children also enjoy playing on swings,
slides, and other recreational equipment, fostering creativity, imagination, and social
interaction. We believe that through active play and physical exercise, children develop

essential motor skills, coordination, and confidence.

By incorporating sports and games into our daily routine, we aim to promote a
healthy and active lifestyle, instill values of fair play and teamwork, and provide children

with opportunities for holistic growth and development.
1.5 Gardening:

Amidst their academic pursuits and extracurricular activities, we recognize the
importance of connecting children with nature and fostering a sense of environmental
stewardship. Gardening serves as a therapeutic and educational activity, allowing children

to cultivate an appreciation for the natural world while developing practical skills.

Our children actively participate in gardening activities, tending to vegetable
gardens, flower beds, and green spaces within our orphanage campuses. Under the
guidance of experienced caregivers, they learn about plant cultivation, soil preparation,

watering techniques, and the importance of environmental conservation.

Engaging in gardening not only provides children with a hands-on learning
experience but also instills values of responsibility, patience, and respect for the

environment. Through nurturing plants and witnessing their growth, children develop a
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deeper connection to nature and a sense of pride in contributing to a greener and more

sustainable world.

By integrating gardening into our daily activities, we aim to foster environmental
awareness, promote sustainable practices, and nurture a lifelong appreciation for the

natural world among our children.
1.6 Extracurricular Activities and Hobbies:

Extracurricular activities and hobbies play a vital role in fostering creativity, self-
expression, and personal development among our children. Beyond academic pursuits,
we provide a diverse range of extracurricular activities to cater to the interests and talents

of our diverse student body.

Indoor activities such as dancing, chess, carom, and board games provide children
with opportunities for recreation, socialization, and skill development. These activities
encourage teamwork, problem-solving, and critical thinking while promoting a sense of

camaraderie and belonging.

Additionally, children have access to recreational facilities such as television and
educational programs, allowing them to unwind and gain knowledge outside the
classroom. Watching informative programs and documentaries enhances children's

general knowledge, curiosity, and awareness of the world around them.

By offering a variety of extracurricular activities and hobbies, we aim to nurture
well-rounded individuals, cultivate talents and interests, and provide children with a

holistic learning experience that extends beyond academics.
1.7 Moral Education:

Moral education is an integral component of our curriculum, aimed at instilling
values of integrity, compassion, and social responsibility in our children. Through
dedicated value education classes, children learn about ethical principles, empathy, and

respect for diversity.
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Led by experienced educators and mentors, value education classes provide
children with opportunities to engage in meaningful discussions, reflections, and activities
that promote moral reasoning and ethical decision-making. Topics such as honesty,
kindness, empathy, and social justice are explored through interactive lessons and real-

life examples.

By incorporating moral education into our curriculum, we aim to nurture children's
character, cultivate positive attitudes and behaviours, and empower them to become

responsible and compassionate members of society.
1.8 Children’s Studies in the School:

Education is the cornerstone of our mission, empowering children with knowledge,
skills, and opportunities for personal and professional growth. We are committed to
providing quality education to all our children, ensuring access to formal schooling and

academic support.

Children in our orphanages attend reputable schools in nearby towns, facilitated
by transportation arrangements to and from school. From primary to university studies,
we strive to meet the educational needs of children at every stage of their academic
journey. In addition to our orphanages, we also house students who are completing their

academic work at the C.S.I. Hostel.

We are pleased to report that the performance of our children in government
public exams has been commendable, with the majority achieving excellent results and
demonstrating academic excellence. Through dedicated study support, mentorship, and
encouragement, we empower children to excel academically and pursue their aspirations

with confidence.
1.8.1 Our Children’s Performance in the Government Public Exam:

The success of our children in government public exams is a testament to their
hard work, dedication, and the quality of education provided by our institution. We take
great pride in celebrating the achievements of our students, whose outstanding

performance reflects their academic prowess and determination to succeed.
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Year after year, our children have consistently achieved remarkable results in
government public exams for the 10th, 11th, and 12th standard students, securing top
ranks and accolades in various subjects and disciplines. Their achievements not only bring
honour to our institution but also inspire their peers and future generations to strive for

excellence.

We extend our heartfelt congratulations to all our students for their outstanding
performance in government public exams and commend their commitment to academic
excellence. Their achievements serve as a source of motivation and pride for our entire

community and reaffirm our unwavering dedication to providing quality education to all.
1.9 Learning Democratic Value through Children’s Parliament:

Democratic values are fundamental to the fabric of our society, promoting
principles of equality, justice, and participatory governance. To instil a sense of civic
responsibility and democratic citizenship in our children, we have established a Children's
Parliament within our orphanage community. The elected councillors that make up the
children's parliament council are the members of the children's parliament. The kids
choose one councillor to represent the entire orphanage as president. Every week, this
parliament's council of elected councillors meets and discusses all of the programs related

to the orphanage.

The Children's Parliament provides a platform for children to voice their opinions,
express their concerns, and participate in decision-making processes that affect their lives.
Through regular meetings, debates, and discussions, children learn about democratic

principles, leadership skills, and the importance of active citizenship.

By engaging in parliamentary activities, children develop critical thinking,
communication skills, and a deeper understanding of democratic values such as tolerance,
respect, and consensus-building. They also learn to respect diverse perspectives,

negotiate differences, and work collaboratively towards common goals.
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Through the Children's Parliament, we aim to empower children as agents of
change, nurture their leadership potential, and cultivate a culture of democracy, inclusion,

and social justice within our orphanage community.
1.10 Grooming Family Values through Cottage Living:

Family values form the bedrock of our institution, shaping the relationships,
behaviours, and attitudes of our children. Recognizing the importance of nurturing
familial bonds and responsibilities, we have adopted a cottage living model within our

orphanage campuses.

Children are grouped into small family units or cottages, each overseen by
dedicated caregivers who provide parental care, guidance, and support. Within their
cottage families, children learn valuable life skills, participate in household chores, and

cultivate a sense of belonging and mutual respect.

Daily routines include communal activities such as prayers, meals, and recreational
time, fostering a sense of camaraderie and solidarity among cottage members. Children
also take on roles and responsibilities within their cottage families, such as cleaning,

cooking, and caring for younger siblings, promoting a spirit of cooperation and teamwork.

By embracing cottage living, we aim to replicate the nurturing environment of a
traditional family, where children receive love, support, and guidance from caregivers and
peers alike. Through shared experiences and meaningful interactions, children develop
strong familial bonds, a sense of belonging, and an appreciation for the importance of

family values.
1.11 Children Health Check-up:

The health and well-being of our children are of paramount importance, and we
are committed to ensuring access to quality healthcare services and promoting preventive
health practices. Regular health check-ups, medical camps, and health awareness

programs are integral components of our holistic approach to child care.

Our children undergo comprehensive health check-ups at regular intervals,

facilitated by qualified medical professionals and healthcare providers. These check-ups
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include assessments of physical health, growth monitoring, dental examinations, and

vision screenings to identify any health concerns or medical conditions early on.

In addition to routine health check-ups, we organize medical camps and health
awareness programs to educate children about hygiene, nutrition, and disease
prevention. Topics such as handwashing, dental hygiene, nutrition, and immunizations are

covered through interactive workshops, demonstrations, and informative sessions.

By prioritizing children's health and well-being, we aim to prevent illness, promote
healthy behaviours, and empower children to take ownership of their health. Through
regular check-ups and health education initiatives, we strive to create a culture of

wellness and resilience within our orphanage community.
1.2 Celebrations:

Celebrating special occasions and cultural festivals is an integral part of our ethos,
fostering a sense of joy, belonging, and cultural pride among our children. Throughout the
year, we organize various celebrations and festivities to commemorate significant

milestones and occasions.
1.2.1 Celebrating Birthdays:

Birthdays are a time of joy and celebration, and we ensure that every child in our
care feels valued and cherished on their special day. Each child's birthday is celebrated
with enthusiasm and warmth, with personalized greetings, gifts, and a festive

atmosphere.
1.2.2 Celebrating Christmas:

Christmas is a time of hope, generosity, and goodwill, and we celebrate the spirit
of the season with joyous festivities and charitable activities. Our Christmas celebrations
include decorating Christmas trees, singing carols, and distributing gifts and goodies to

children, spreading joy and cheer throughout our orphanage community.
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1.2.3 Pongal:

Pongal, the harvest festival, holds special significance in our cultural heritage,
symbolizing abundance, prosperity, and gratitude. We celebrate Pongal with traditional
rituals, feasts, and cultural performances, allowing children to connect with their roots

and heritage.
1.2.4 Deepavali:

Deepavali, the festival of lights, is a time of renewal, enlightenment, and
celebration. Our Deepavali festivities include lighting oil lamps, exchanging sweets and
treats, and enjoying colourful fireworks displays, bringing warmth and radiance to our

orphanage campuses.
1.2.5 Independence Day:

Independence Day is a time to honour the spirit of freedom and patriotism, and
we commemorate this occasion with flag hoisting ceremonies, patriotic songs, and
cultural programs. Children participate in various activities and performances, expressing

their love for their country and celebrating the values of liberty and democracy.
1.2.6 Republic Day:

Republic Day which is celebrated on 26 January of every year is a time to reaffirm
our commitment to the principles of democracy, equality, and justice enshrined in our
constitution. We observe Republic Day with pride and solemnity, organizing flag hoisting
ceremonies, parades, and educational activities that highlight the significance of this

historic day.
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2. Special Home and School for Differently-Abled Children and Adults:

2.1 Daily Learning Activities for Mentally and Physically Challenged Children
and Adults:

2.1.1 Pudhu Udhayam:

Pudhu Udhayam serves as a nurturing home and educational institution for
children under the age of 14 with physical and mental challenges. At Pudhu Udhayam, our
primary focus is on equipping these children with the essential Activities for Daily Life Skills
(ADLS), laying the foundation for their independence and self-sufficiency. Through
tailored learning programs and dedicated care, we guide our young residents in mastering
fundamental tasks such as brushing, dressing, undressing, combing, bathing, and more.
By fostering the acquisition of these skills, we empower our children to navigate daily life
with increased confidence and autonomy, nurturing their development and enhancing
their quality of life. Pudhu Udhayam stands as a beacon of hope and support, providing a
safe and enriching environment where every child can flourish and thrive despite their

challenges.
2.1.2 Daily Class:

In the Daily Class sessions, our focus is on providing specialized education and skills
training tailored to the unique needs and abilities of differently-abled children and adults.
The curriculum encompasses a range of activities designed to enhance their

independence, functional abilities, and overall quality of life.

Classroom activities include instruction on essential life skills such as personal
hygiene, grooming, dressing, and self-care routines. Through interactive lessons and
hands-on demonstrations, participants learn practical strategies for managing everyday

tasks and fostering greater autonomy in their daily lives.

In addition to life skills training, our Daily Class sessions also incorporate

therapeutic interventions to support the physical, cognitive, and emotional well-being of
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participants. Physiotherapy sessions aim to improve mobility, strength, and coordination,
utilizing targeted exercises and assistive devices to enhance physical function and reduce

limitations.

Furthermore, yoga sessions provide a holistic approach to promoting physical
fitness, relaxation, and mental wellness. Participants engage in gentle stretching,
breathing exercises, and mindfulness practices tailored to their individual needs, fostering

a sense of balance, calm, and inner peace.

Through our Daily Class sessions, we empower differently-abled individuals to
develop essential life skills, build confidence, and maximize their potential for personal

growth and fulfilment.
2.2 Pudhu Vidiyal:

Pudhu Vidiyal, meaning "New Dawn," symbolizes the promise of a brighter future
for differently-abled individuals, filled with opportunities for learning, growth, and self-
discovery. This special school is meant for physically and mentally challenged persons
above 18 years of age. At Pudhu Vidiyal, we are committed to fostering a supportive and
inclusive environment where participants can explore their interests, develop vocational
skills, and pursue their passions. Through tailored programs and personalized attention,
we empower them to overcome barriers and unlock their full potential. Pudhu Vidiyal
stands as a beacon of hope and opportunity, guiding individuals on their journey towards

independence and fulfilment.

2.2.1 Handcrafts-Making:

Handcrafts-making is a popular vocational activity offered as part of our Pudhu
Vidiyal program, allowing participants to express their creativity and learn valuable
artisanal skills. From simple handicrafts to intricate artworks, participants engage in

various projects using materials such as fabric, paper, clay, and recycled materials.

Through hands-on guidance and instruction from skilled artisans, participants learn

techniques such as sewing, embroidery, weaving, and paper crafting. These activities not

AN N NN Y N U N N N N N AN Y Nl N N N Y N U N N N Nt N N N W N N N N N Y N N U N Nl NN

N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N N

Ve Ve Ve Ve Ve Ve Ve Ve Ve Ve Ve Ve Ve Ve Ve Ve Ve 7/ 7/ 7/ 7/ 7/ 7/ 7/ 7/ 7/ 7/ 7/ 7/ 7/ Ve Ve 7/ 7/ 7/ 7/ 7/ 7/ 7/ 7/ 7/ 7/ Ve 7/ 7/ Ve Ve 7/ 7/ 7/ 7/ 7/ 7/ Ve 7/ Ve 7/ Ve 7/ Ve 7/ Ve

Ve

Ve



Ve

7/

Ve

7/

Ve

7/

Ve

7/

Ve

7/

7/

7/

7/

7/

7/

Ve

Ve

7/

7/

Ve

7/

7/

7/

7/

7/

7/

7/

7/

7/

7/

Ve

Ve

7/

7/

7/

7/

7/

7/

7/

7/

7/

7/

7/

7/

7/

Ve

Ve

Ve

Ve

Ve

Ve

Ve

Ve

Ve

Ve

Ve

Ve

Ve

Ve

Ve

Ve

Ve

Ve

only enhance participants' fine motor skills and coordination but also provide a source of

personal satisfaction and accomplishment.

In addition to handcrafts-making, our vocational training programs encompass a
diverse range of skills to meet the interests and abilities of participants. Other vocational
skills taught include mattress weaving, necklace making, candle making, and phenol
production, providing participants with opportunities for skill development, economic

empowerment, and social inclusion.
2.2.2 Goat-Rearing:

Goat-rearing is an innovative livelihood initiative introduced as part of vocational
training, offering participants the opportunity to gain practical experience in animal
husbandry and agricultural entrepreneurship. Under the guidance of experienced
mentors, participants learn the fundamentals of goat rearing, including animal care,

feeding, breeding, and health management.

Through hands-on training and mentorship, they develop essential skills in animal
husbandry, business management, and sustainable agriculture. They learn to raise healthy
and productive goats, manage livestock expenses, and market goat products such as milk,

meat, and manure.

Goat-rearing not only provides them with a source of income and livelihood but
also fosters a sense of responsibility, stewardship, and connection to nature. By engaging
in sustainable agricultural practices, participants contribute to food security, economic

resilience, and environmental conservation in their communities.
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3. Village Outreach Programmes and Activities:

3.1 Village Outreach:

In our commitment to serving the broader community, we organize various village
outreach programs and activities aimed at addressing the needs of marginalized
populations, promoting social inclusion, and fostering sustainable development. Through
targeted interventions and collaborative partnerships, we strive to create positive impact

and empower individuals and families in rural areas.

Our village outreach initiatives encompass a range of activities designed to address
key social and economic challenges faced by rural communities. These include access to
education, healthcare, livelihood opportunities, and basic amenities. Through community
engagement and needs assessment, we identify priority areas such as Dindigul, Theni, and

Nagapattinam for intervention and tailor our outreach efforts to meet specific needs.
3.2 Program for Women Empowerment:

Empowering women is central to our mission of creating inclusive and equitable
communities. Through our women empowerment program, we provide women with the
knowledge, skills, and resources they need to assert their rights, achieve economic

independence, and participate fully in social and political life.
Key components of our women empowerment program include:

e Financial Literacy: Providing training in financial management, savings, credit
access, and entrepreneurship to enable women to make informed financial

decisions and manage household finances effectively.

e Health and Hygiene: Conducting health awareness sessions, reproductive health
camps, and hygiene promotion activities to improve women's health outcomes

and well-being.

e Legal Awareness: Organizing legal literacy workshops, rights awareness
campaigns, and legal aid services to empower women to assert their legal rights

and access justice.
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Through these initiatives, we seek to break down barriers to women's empowerment,
challenge gender stereotypes, and create an enabling environment for women to thrive

and fulfil their potential.
3.3 The Role of the Sponsorship Department:

Our sponsorship department plays a crucial role in facilitating meaningful
connections between sponsors and beneficiaries, ensuring the effective implementation
of sponsorship programs, and maximizing the impact of donor contributions. In keeping
with its goals and principles, St. Joseph's Development Trust chooses the communities'
poorest and most marginalized youngsters. Bro. Sebastian, the Executive Director of St.
Joseph's Development Trust, is in charge of the Sponsorship division. With his meticulous
supervision supporting the sponsorship team as they implement several community-
based programs. After visiting several villages, the sponsorship department team will
choose the worthy kids for our programs. They are accountable for organizing different
gatherings and workshops for our sponsored children's families as well as the kids

themselves.
Key responsibilities of the sponsorship department include:

o Beneficiary Matching: Matching sponsors with eligible beneficiaries based on
shared interests, preferences, and sponsorship criteria to foster meaningful and

mutually beneficial relationships.

e Communication Facilitation: Facilitating regular communication between
sponsors and beneficiaries through letters, updates, and photos to foster a sense

of connection, support, and encouragement.

e Program Monitoring and Evaluation: Monitoring the progress and well-being of
sponsored beneficiaries through regular field visits, assessments, and feedback

mechanisms to ensure program effectiveness and accountability.

e Reporting and Transparency: Providing sponsors with regular updates, impact
reports, and financial statements to demonstrate the tangible outcomes of their

contributions and ensure transparency and accountability.
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By serving as a bridge between sponsors and beneficiaries, the sponsorship
department helps to channel resources effectively, promote donor engagement, and

transform lives through meaningful partnerships and support.
3.4 Field Visit:

Field visits are an integral part of our outreach efforts, allowing us to directly
engage with communities, assess their needs, and provide targeted support. These visits
enable us to gain first-hand insights into the challenges faced by beneficiaries and tailor

our interventions accordingly.
3.4.1 School Visit:

Every month, members of our sponsorship department personnel pay a visit to the
schools where our kids attend because our team constantly communicates with
headmasters and class instructors regarding our children's education, challenges,
discipline, personal issues, and personal accompaniment that needs to be followed up in
the orphanages, they have a friendly relationship with them. Our Executive Director would
receive a report from our team detailing each student's overall success in the school.

These visits often include:

e Evaluation of Educational Resources: We assess the availability and quality of
educational materials, textbooks, and teaching aids to ensure that students have

access to the resources they need for effective learning.

e Student Interaction: We engage with students through interactive sessions,
extracurricular activities, and educational games to encourage learning, creativity,

and personal development.

By conducting regular school visits, we aim to support educational institutions in
providing quality education, fostering a conducive learning environment, and nurturing

the holistic development of our students.
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potential. As we continue our journey of service and compassion, we remain committed
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to upholding our core values of integrity, empathy, and solidarity, and making a lasting
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difference in the lives of those we serve.
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well-wishers for your ongoing assistance in enabling our institution to carry out
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all of its projects and programs.
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